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This series of modules provide general information about carers, 

their needs and the services and supports available to them. These 

modules are designed to give Neighbourhood Houses a greater 

understanding around how to welcome and assist carers who 

request advice or activities that could benefit their wellbeing.

Once you have completed all the modules your Neighbourhood 

House will receive the Carer Friendly logo to display so that carers 

will know you are available to help and support them.

Welcome to the Carers Victoria 
information modules for 
Neighbourhood Houses Victoria.
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Carers Victoria is the peak body representing all unpaid carers in 

Victoria. 

What we do:

›   State-wide education workshops and training for carers and 

service providers

›   Carer-focused programs and events across the state

›   Advocacy for carers from all walks of life

›   Work with government, other peak bodies, service providers, 

and private organisations to breakdown barriers and system 

complexities

›   Carer services for the Western Metropolitan Region

About Carers Victoria
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Module Six - Carer Friendly Workplaces

Some carers experience barriers to paid employment as a result of the caring role, which often leads to  
financial hardship.

Balancing work and care responsibilities is a struggle for most carers who must often  trade-off more skilled work 
roles with job flexibility.

At some time in their life most people will be a carer for a short or long term. In Neighbourhood Houses that 
person may be a staff member, a volunteer or a community member.  

With greater awareness and recognition of carers needs you can support carers and your Neighbourhood House 
by enabling sustainable participation and an effective and inclusive workplace.

Carers Australia identifies the benefits for workplaces of specific workplace arrangements for carers as:

›   Reduced costs of employee turnover

›   Increased productivity

›   Improved service delivery

›   Reducing stress and absenteeism

›   Attracting quality workers

›   Increased staff morale

›   Building a resilient workforce

For further details see Carers in the Workplace at Carers Australia click here.

https://www.carersaustralia.com.au/about-carers/carers-in-the-workplace/
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Workplace Entitlements for Carers

The Victorian Carers Act 2012

The National Employment Standards (NES) are 10 minimum employment entitlements that have to be provided 
to all employees – regardless of the award, registered agreement or employment contract that applies.

The NES establish minimum entitlements for permanent employees to receive access to a range of conditions 
including:

›   Paid personal/carers leave;

›   Unpaid carers leave; 

›   Paid or unpaid compassionate leave. 

The Fairwork Act provides detail on the right for carers to request flexible working arrangements. 
Click here to find out more.

The Victorian Carers Act of 2012 includes a set of principles about the significance of care relationships and how 
organisations that interact with people in care relationships should recognise and support carers. For full details 
on The Act please see Module 7: Further Reading.

https://www.fairwork.gov.au/how-we-will-help/templates-and-guides/best-practice-guides/the-right-to-request-flexible-working-arrangements


CARER FRIENDLY NEIGHBOURHOOD HOUSES 
MODULE 6 — CARER FRIENDLY WORKPLACES

PAGE   |   4

Ways to Support Carers in Paid and Volunteer Roles

›   Ensure that staff are aware of workplace entitlements and be prepared to be flexible and considerate of their 
caring role.

›   Encourage carers to join as volunteers in meaningful roles. Skills learned and developed as a volunteer can help 
provide a pathway to paid work.

›   Be flexible in time commitments and in timing of activities and events that may be of interest to carers. For 
example, some carers may not be available after hours. 

›   Provide opportunities for carers to start activities or groups that enable them to use existing skills or develop 
new ones.

For more ideas on how to create a carer-friendly workplace see details below from Carers NSW.

The Carers & Employers program from NSW provides more details on supporting carers in the workplace at 
www.carersandemployers.org.au.

https://carersandemployers.org.au/
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10 tips for a carer-
friendly workplace

There are many ways that an organisation can  
better support carers in their workforce. These 
strategies do not have to be costly, or require a major 
change in how an organisation operates. Even a small, 
simple adjustment can make a significant difference.

Promote a clear definition of what it means to be a 
‘carer’. Many people may not identify with this term  
– they may simply consider they are just ‘looking after’ 
a family member orfriend. Enable staff with caring 
responsibilities to self-identify.

Recognise carers as a distinct group within HR policies 
and procedures. Make it easy for carers to find out what 
support is available, and how it can be accessed.

Policies are only as good as their implementation.  
To ensure that support is offered consistently, provide 
training so line managers understand the challenges 
faced by carers, and the policies available. 

Unlike most other diversity groups, staff can acquire and 
shed the role of ‘carer’ throughout their career. Consider 
monitoring changes in the carer population, uptake of 
workplace supports, and employee sickness, absence 
and turnover rates – and adjusting support as necessary.

Explore creative approaches to support staff such  
as paying superannuation for unpaid carer’s leave, 
offering career breaks, or promoting carer-specific 
return to work programs.

Develop a supportive culture in which carers feel 
comfortable disclosing their caring responsibilities  
and discussing their needs for flexibility. Managers 
play a key role in embedding a culture of support. 
Management should communicate an ongoing 
commitment to supporting staff with caring 
responsibilities, and disclose their own caring 
responsibilities where appropriate.  

Understand the ‘carer population’ 
in your workforce. Consider 
using staff surveys to monitor 
the number, nature and needs of 
carers across the organisation. 

Ask carers what workplace support might be helpful. 
Options such as providing a quiet room for carers to  
take personal calls, a car space, a peer support group, 
online forum or “lunch and learn” education session  
can be useful.

Promote carer’s leave entitlements. 
Where possible, offer carer’s leave 
provisions above the minimum 
legislated requirements, and explore 
flexible leave options such as 
matched leave or purchased leave.

Flexible working arrangements can make a big 
difference to carers – enabling them to balance the 
demands of work and caring, without having to take  
time off. Ensure staff are aware of carers’ rights to 
request flexible working arrangements under the  
Fair Work Act. Consider making flexibility the  
norm, rather than the exception, for all job roles.

Recognise carers

Deliver training

Monitor progress

Explore opportunities

Foster a culture

Consult

Expand leave provisionsRaise awareness

Provide practical support

Promote flexible working arrangements

This is a project of Carers NSW, for more information | www.carersandemployers.com.au | www.carersnsw.org.au | P: 9280 4744 | E: info@carersandemployers.org.au
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